	Day
	Wed 17th 
	Thu 18th 
	Fri 19th 
	Sat 20th 
	Sun 21st

	Morning

	Arrival 
	Ice breaking, team building

Introducing the method of 4D Appreciative inquiry


	Dreaming – what might be?

- analysis of needs and future plans of organization participating in a project
	Delivering – how to implement it to reality?

- working on ideas and drafts of future projects responding to our needs
	Departure 

	Lunch 
	
	
	
	
	

	Afternoon

	
	Discovering – what we have?

- analysis of our resources and local environments
	Designing – how to reach the dream?

- finding common needs and interests; working on future cooperation strategy
	Presentation of ideas and evaluation
	

	Dinner
	
	
	
	
	

	Evening
	Welcome evening
	Intercultural evening
	Projects
/organizations market
	Farewell evening
	


